
Board Meeting Minutes
September 12, 2024

Ornelas Activity Center, 3402 Old Omen Rd, Tyler, TX 75707
The meeting was also available via Zoom.

ATTENDING:
Voting Members:
Alan Buckland
Dr. Gina Doepker
Dr. Dominick Fazarro

Dr. Joanna Neel
Dr. Michael Odell
Dr. Yanira Oliveras
Eric Semlear, Board President

Non-Voting:
Heather Bailey
Sammi Broussard
Christian Chesnut
Dr. Aimee Dennis
Dr. Kelly Dyer
Rachel Hawkins
Nikki Hart

Amanda Kaiser
Shelly Parsons
Dr. Jaclyn Pedersen
Dr. Jo Ann Simmons
Dr. Julie Philley
Dr. Brandon Bretl
Participants via Zoom

BOARD MEETING

1. Call to Order
Board President Mr. Semlear called the UT Tyler University Academy Board Meeting to
order at 12:12 p.m. on Thursday, September 12, 2024, confirming the presence of a
quorum.

2. Pledge
The Pledge of Allegiance to the American Flag was said, followed by the Pledge of
Allegiance to the Texas Flag.

INFORMATIONAL ITEMS

3. Dr. Philley, president of UT Tyler, addressed the Board, discussing her new role and
support for University Academy.
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PUBLIC COMMENT

4. Public Comment
No one registered for public comment.

ACTION ITEMS

5. Consent Agenda
a. Approve Previous Minutes, Thursday, August 15, 2024
b. Mr. Semlear noted that the Longview staff opening should have been for first

grade rather than kindergarten.
c. Dr. Doepker moved to approve the minutes with the correction, and Dr. Odell

seconded the motion. The motion passed unanimously.

6. Request Approval of PG-1.107 Gift Acceptance
a. Dr. Dennis noted that the only updates were the policy number and copyright

date as UA links their Gift Acceptance policy to UT Tyler’s HOP.
b. Dr. Oliveras moved to approve PG-1.107 Gift Acceptance and Mr. Buckland

seconded the motion. The motion was approved unanimously.

7. Request Approval of PG-1.202 Public Information Request
a. Dr. Dennis noted that the only updates were the policy number and copyright

date, as UA links its Public Information Request policy to UT Tyler’s HOP.
b. Dr. Fazarro moved to approve PG-1.202, and Dr. Oliveras seconded the motion.

The motion passed unanimously.

8. Request Approval of PG-2.110 Gifted and Talented Program
a. Ms. Hart presented the updates, noting that the nomination period will change

from August to January to allow more time for scheduling purposes.
b. Dr. Doepker moved to approve PG-2.110, and Dr. Odell seconded the motion.

The motion passed unanimously.

9. Request Approval of PG-3.316 Child Abuse and Neglect
a. Dr. Dennis presented that the policy number, date issued, and copyright date

were all updated, along with clarifying and updating definitions.
b. Dr. Neel moved to approve PG-3.316, and Dr. Oliveras seconded the motion.

The motion passed unanimously.

INFORMATIONAL ITEMS

10. Financial Updates:
a. 2023-2024 Budget Report
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i. Ms. Chesnut presented that we received $10.5 million in revenue and
expensed $11.2 million for the General Fund, and received $175,000 in
revenue and expensed $296,000 in the Activity Fund.

11. 2023-2024 Charter FIRST (FY23 data) - Dr. Simmons presented that we received the
highest ratings and recognized Christian Chesnut for her leadership and work on this
report.

a. Charter FIRST Indicators
b. Charter FIRST Management Report- Ms. Chesnut presented the details outlined

in the report and passed around the superintendent’s offer letter for viewing.

12. 2024-2025 EDGAR Manual
a. Ms. Bailey presented the updates, which consisted of updating the names and

phone numbers of staff and ensuring all links were accurate.

13. Title III Annual Report/ESL Waiver
a. Ms. Hart reviewed the document with the board, noting that UA had five students

exit the program.
b. Dr. Simmons thanked Ms. Hart and Dr. Rowley for their work and congratulated

them on the success of the students who had exited.

14. Superintendent’s Report
a. District Enrollment and Attendance—Dr. Simmons presented the district’s current

enrollment and improved attendance compared to the 23-24 school year.
b. Campus Updates

i. Longview—Ms. Hawkins reported that the Longview campus enrollment
capacity was 95%, with a sprinkling of openings in the upper grades. The
campus expansion is due to be completed in October, and Hawkins
wanted to note how flexible her high school staff has been. Hawkins
acknowledged the support from Dr. Ellis at the LUC. The Longview
campus's Wildly Important Goal (WIG) is to maintain 98% attendance.

ii. Palestine—Ms. Parsons reported that enrollment capacity was 85%, an
all-time high and that grades K-6 were full. She noted the success of a
former UA-Palestine graduate who received a prestigious internship
opportunity.

iii. Tyler- Dr. Dyer noted that the Tyler campus maintained a 97% enrollment
capacity with a sprinkle of openings across grade levels. The campus
WIG was student growth & progress. She was proud to report that
through the leadership of Ms. Greene and Ms. Singer, the Tyler campus
Lighthouse team of fifth through ninth grades grew to 23 students who
serve in the capacity of campus ambassadors. Dr. Dyer also highlighted
that Ms. Hilbig’s Patriot Daily team is being asked to present at Region 7.

c. Administrative Updates
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i. Personnel- 2 positions are open: a Palestine teaching position and a
Longview teaching position.

ii. Facilities-
1. Longview’s modular is in place with a move-in goal of

mid-October.
2. Palestine—Dr. Simmons noted that there would be a follow-up

meeting with the Palestine Development Board to celebrate the
collaboration on UA Palestine campus improvements.

d. Looking Forward- November 7th School Board Meeting, Complete Annual
Trainings; Budget Amendments, Financial Updates, Policies Related to Human
Resources; Governance Reporting

15. Adjournment
a. Dr. Fazarro moved to adjourn the meeting, and Dr. Odell seconded the motion.

The motion passed unanimously, and the meeting was adjourned at 1:23 p.m.

Docusign Envelope ID: EC1987A2-3046-4A28-94A3-054619F9793A

1/23/2025



Certificate Of Completion
Envelope Id: EC1987A2-3046-4A28-94A3-054619F9793A Status: Completed

Subject: Complete with Docusign: 5a. 9.12.24 UTTUA Board Minutes.pdf

Source Envelope: 

Document Pages: 4 Signatures: 0 Envelope Originator: 

Certificate Pages: 4 Initials: 4 Aimee Dennis

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC-06:00) Central Time (US & Canada)

3900 University Blvd

Tyler, TX  75799

adennis@uttyler.edu

IP Address: 129.114.199.52 

Record Tracking
Status: Original

             1/23/2025 7:58:04 PM

Holder: Aimee Dennis

             adennis@uttyler.edu

Location: DocuSign

Signer Events Signature Timestamp
Eric Semlear

esemlear@uttua.org

Board Member

Security Level: Email, Account Authentication 
(None) Signature Adoption: Pre-selected Style

Using IP Address: 96.18.75.25

Sent: 1/23/2025 7:59:43 PM

Viewed: 1/23/2025 8:53:44 PM 

Signed: 1/23/2025 8:55:53 PM

Electronic Record and Signature Disclosure: 
      Accepted: 1/23/2025 8:53:44 PM
      ID: 0f47e6c2-3f11-4597-9c37-2c92f6c8bd49
      Company Name: The University of Texas at Tyler

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 1/23/2025 7:59:43 PM

Certified Delivered Security Checked 1/23/2025 8:53:44 PM

Signing Complete Security Checked 1/23/2025 8:55:53 PM

Completed Security Checked 1/23/2025 8:55:53 PM

Payment Events Status Timestamps

Electronic Record and Signature Disclosure



ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, The University of Texas at Tyler (we, us or Company) may be required by 

law to provide to you certain written notices or disclosures. Described below are the terms and 

conditions for providing to you such notices and disclosures electronically through the DocuSign 

system. Please read the information below carefully and thoroughly, and if you can access this 

information electronically to your satisfaction and agree to this Electronic Record and Signature 

Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to 

use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign 

system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 9/20/2022 4:25:18 PM
Parties agreed to: Eric Semlear



Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact The University of Texas at Tyler:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: Systems_Analysts@uttyler.edu 

 

To advise The University of Texas at Tyler of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at Systems_Analysts@uttyler.edu 

and in the body of such request you must state: your previous email address, your new email 

address.  We do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from The University of Texas at Tyler  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to Systems_Analysts@uttyler.edu and in 

the body of such request you must state your email address, full name, mailing address, and 

telephone number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with The University of Texas at Tyler  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to Systems_Analysts@uttyler.edu and in the body of such request you must 

state your email, full name, mailing address, and telephone number. We do not need any other 

information from you to withdraw consent..  The consequences of your withdrawing consent for 

online documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify The University of Texas at Tyler as described above, you 

consent to receive exclusively through electronic means all notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided 

or made available to you by The University of Texas at Tyler during the course of your 

relationship with The University of Texas at Tyler. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

		2025-01-23T18:56:59-0800
	Digitally verifiable PDF exported from www.docusign.com




