
Board Meeting Minutes
February 22, 2024

Ornelas Activity Center, 3402 Old Omen Rd, Tyler, TX 75707

ATTENDING:
Voting Members:

Alan Buckland
Jeffry Kennemer, President
Dr. Michael Odell

Eric Semlear
Via Zoom:
Dr. Dominic Fazarro
Dr. Gina Doepker

Non-Voting:

Keren Acuna
Heather Bailey
Sammi Broussard

Christian Chesnut
Dr. Aimee Dennis
Amanda Kaiser

Rachel Hawkins
Dr. Jo Ann Simmons
Jolyn Williams

BOARD MEETING

1. Call to Order
The UT Tyler University Academy board meeting was called to order at 12:17 p.m. by
Mr. Kennemer, UA Board President, on Thursday, February 22, 2024, confirming that a
quorum was present.

2. Pledge
The Pledge of Allegiance to the American Flag was said, followed by the Pledge of
Allegiance to the Texas Flag.

PUBLIC COMMENT

3. Public Comment
Mr. Kennemer confirmed there were no registered requests for public comment.

ACTION ITEMS
4. Consent Agenda
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The minutes of the previous meeting, Thursday, January 18, 2024, were presented for
approval. Dr. Odell, UA Board Member, moved to accept the minutes, Mr. Buckland, UA
Board Member, seconded the motion, and the vote carried unanimously.

5. Request Approval of the 2024-2025 District Calendar
Dr. Dennis presented the proposed 2024-2025 school calendar. Dr. Odell moved to
accept the proposed calendar with the change of aligning UA’s spring break with UT
Tyler’s for the week of March 17, 2025, and moving the March 17, 2025 professional
development day to March 24, 2025. Mr. Buckland seconded the motion, and the vote
carried unanimously.

6. Request Approval of the 2024-2025 School Board Meeting Calendar
Mr. Semlear moved to approve the proposed dates and was seconded by Dr. Odell. The
vote carried unanimously.

7. Request Approval to File a Staff Development Waiver for the 2024-2025 Calendar
Dr. Odell moved to approve the waiver; Mr. Semlear seconded the motion. The vote
carried unanimously.

8. Request Approval to Submit Renewal Waiver- Teacher Data Portal of TX Assessment
Mgmt System
Mr. Buckland motioned to approve the waiver, and Mr. Semlear seconded the motion.
The vote carried unanimously.

9. Request Approval for Budget Amendments for 2023-2024
Mrs. Chesnut, UA Finance Manager, presented the updates to the original budget as
outlined in the document. Dr. Odell moved to approve the budget amendment, and Mr.
Semlear seconded the motion. The vote carried unanimously.

10. Request Approval of Innovative Braille Course
Mrs. Broussard, Special Education Director, requested approval of a Braille Course for
high school credit. Mr. Semlear moved to approve, and Mr. Buckland seconded. The
vote carried unanimously.

11. Request Approval of Resolution and Non-Expansion Amendment to Increase Class Size
a. Grades 3-5 increased to 24
b. Grades 6-12 increased to 26

Mr. Buckland moved to approve the resolution, and Dr. Odell seconded the motion. The
vote passed with three ayes (Buckland, Kennemer, Odell) and one nay (Semlear).

12. Executive Session- The Board went into Executive Session at 1:12 p.m. under Texas
Government Code 551.074 to discuss the Superintendent’s annual performance
evaluation.
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13. Executive Session- The Board went into Executive Session under Texas Government
Code 551.074 to address School Safety & Security Committee recommendations for the
Basic Emergency Operations Plan, the Psychological Resilience Annex, and the Weekly
Inspection Data.

The board ended the Executive Session at 1:42.

14. Request Approval of Basic Emergency Operations Plan
Mr. Semlear moved to approve the Basic Emergency Operations Plan. Mr. Buckland
seconded the motion, and the vote was carried unanimously.

15. Request Approval of Emergency Operation Plan- Psychological Resilience Annex
Mr. Semlear moved to approve the Emergency Operation Plan-Psychological Resilience
Annex. Mr. Buckland seconded the motion, and the vote was carried unanimously.

INFORMATIONAL ITEMS

16. Financial Updates
a. 2023-2024 Budget Report

Mrs. Chesnut presented the Financial report as of January 2024, with a revenue
of 4.2 million and expenses of 5.2 million.

b. ESSER III Budget/Spending Plan
Mrs. Chesnut reviewed the ESSER III plan.

17. 2022-2023 Texas Academic Performance Report (TAPR) & Annual Report
Dr. Simmons examined the components of the 2022-2023 Texas Academic Performance
Report (TAPR) & Annual Report.

18. Superintendent Report
a. District Enrollment and Attendance
b. TIA Designated District

UA qualified as a TIA Designated District- Dr. Simmons reported that over 30% of
our teachers qualified for TIA.

c. Employee Salaries/Retention Bonus
UA continues to look for ways to increase or supplement salaries and bonuses.

d. Campus Updates
e. Administrative Updates

i. Facilities
1. Longview will be adding six classrooms plus offices and storage

space. They continue to work on gaining a posted school zone.
2. Palestine continues to work on a parking lot extension, a canopy

for the back deck area, and moving the playground fence back.
3. Tyler is continuing to work towards a functioning front gate.
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f. Looking Forward- TEKS Certification for 2024-2025; Budget Amendments;
Financial Updates; School Board Elections- Tyler Parent Representative,
Longview Parent Representative, College of Education and Psychology
Appointment

19. Adjournment
Mr. Semlear moved to adjourn the meeting, and Mr. Buckland seconded the motion.
The meeting was adjourned at 2:11 pm.
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